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Objective 

ω wŜǾƛŜǿ ¢ƘŜ ²ŀǘŜǊǎƘŜŘ /ƘǳǊŎƘΩǎ tƘŀǎŜ м ōǳƛƭŘƛƴƎ Ǉƭŀƴǎ ǿƛǘƘ ǘƘŜ 
congregation, obtain feedback, and answer any questions. 

ω After review, the Building Team and Church Council have agreed to bring 
the proposed building plans to a church vote on February 5th. 

1. ¢ƘŜ .ǳƛƭŘƛƴƎ ¢ŜŀƳ ŀƴŘ /ƘǳǊŎƘ /ƻǳƴŎƛƭ ŀǊŜ ŀǎƪƛƴƎ ŦƻǊ ǘƘŜ ŎƘǳǊŎƘΩǎ ŀǇǇǊƻǾŀƭ ƻŦ 
the following: 
1. That The Watershed Church build a first phase building on our land of approximately 10, 500 

square feet and a cost of $1.9-2.0 million and begin releasing funds towards that end.  

2. ¢Ƙŀǘ ¢ƘŜ ²ŀǘŜǊǎƘŜŘ /ƘǳǊŎƘ ŀǇǇǊƻǾŜ ǘƘŜ .ǳƛƭŘƛƴƎ ¢ŜŀƳΩǎ ǎŜƭŜŎǘƛƻƴ ƻŦ  5Ia /ƻƴǎǘǊǳŎǘƛƻƴ ŀǎ 
general contractor using a design/build process for this project and by doing so, releasing the 
church to pay  their design phase fees 

3. That The Watershed Church approve Studio Red as the architects and that we authorize and 
compensate them to move into the Design Development phase . 

4. That The Watershed Church authorize and compensate Studio Red to seek approval from the 
Tuscan Lakes Design Board as soon as possible. 

5. That The Watershed Church authorize the Building Team to come back to the Church 
Conference for final approval of the layout and cost of the proposed building at its earliest 
opportunity. 
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Background and why the Watershed is 
needing to build now 

ω Rev. Matt Neely called to plant a new United Methodist Church in the southeast 
section of League City in August 2007 

ω Started worship services in Clear Creek HS cafeteria in the February 2008 

ω In the first quarter 2010 Texas Annual Conference South District purchased 11.5 
acres of land at the corner of SH96 / Louisiana St 
ς In assessing our land purchase, we proposed moving onto the land in late 2015. 

ω Since then, CCISD policy has changed; we must move out of the school by 
December 31,2012 
ς Previous policy allowed for multiple years occupancy with defined exit strategy 

ς bŜǿ ǇƻƭƛŎȅ ŀǇǇǊƻǾŜŘ ƛƴ WŀƴǳŀǊȅ нлмл ƭƛƳƛǘǎ ƭŜŀǎƛƴƎ ǘƻ ǘƘǊŜŜ ȅŜŀǊǎΧΦŦƻǊ ǳǎ WŀƴǳŀǊȅ нлмл 
to December 2012  

ω Conclusion:  we need to find a place to meet between 2013 and 2015 
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hǇǘƛƻƴǎ ǿŜΩǾŜ ǎǘǳŘƛŜŘ Φ Φ Φ 

ω Master Plan Team (MPT) thoroughly studied the following options: 
ςRenting in a shopping center ς more expensive up front; negative cash 

balances from 2013-2020 

ςRenting in Dickinson ISD ς not possible due to their policy 

ςChanging CCISD policy ς not possible 

ς Placing Temporary structures on land ςnot allowed by Tuscan Lakes guidelines  

ς Building Permanent structure 

 

ω After vetting these options, the MPT found the most economical and 
feasible option is to build on the land with move in December 2012. 
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The Lead Option . . . 

ω Lead Case  - a $1.9-2.0M building with move-in December 2012 

ς Texas Methodist Foundation (TMF)  has tentatively approved a $1.9M loan 
amount based on a more aggressive set of growth assumptions than we are 
comfortable with 
ω TMF requires $630K from external sources in order to fund $1.9M loan amt. 

ς $400K from conference 

ς $90K from district 

ς $140K from others including CLUMC, Moody, South District 

ςOur less-aggressive financial model results in a need for ~$775k from outside 
ǘƘŜ ŎƘǳǊŎƘ Χ 

ςWe project that a $1.9-2.0 million building would be sized to fit our needs 
until  ~2016/17.  

ς Possible Phase 2 expansion in 2017 time frame 

 

 



Iƻǿ ǿŜΩǾŜ ƎǊƻǿƴΧ 
 

ω Historical attendance performance 
ς 2008 ς 108 - base 
ς 2009 ς 112 ς 4% increase 
ς 2010 ς 126 ς 13% increase  
ς 2011 ς 155 ς 23% YTD increase       

ςHistorical income performanceé.annualized 12%/yr increase from 2008 
 
 
 
 
 
 
 
 

ω Completed land capital campaign in May 2011 
ς Commitments are $721k which is 3X 2010 tithes and offerings 
ς Includes $50k from Moody Permanent Endowment Fund 
ς Receipts through year end 2011 were $199k 

ω 2011 year end operating cash balance - $210k        

k$ Yr/yr change, %

2007 61 12 0 73 Actual; reflects 4 months

2008 183 50 0 233 Actual; hurricane

2009 206 13% 19 0 225 Actual

2010 228 11% 26 0 254 Actual

2011 253 11% 30 0 283 Actual

Internal Income Sources

Year Comments

Tithes and Offerings Friends and 

Family, k$ Interest, k$ Total, k$
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Iƻǿ ǿŜ ǘƘƛƴƪ ǿŜΩƭƭ ƎǊƻǿ ŦǊƻƳ 
ƘŜǊŜΧ 

ω CŀŎƛƭƛǘȅ ¦ǎŜ tƭŀƴƴƛƴƎ .ŀǎƛǎΧΦΦƳƻǾŜ ƻƴǘƻ ǘƘŜ ƭŀƴŘ ƛƴ 5ŜŎŜƳōŜǊ нлмн 

 Areas 2009 2010 2011 2012 1Q2013 2013 2014 2015 2016 2016/17 2017 2018 2019 2020

Attendance Basis Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

% increase, yr over yr 19% 15% 25% 25% 15% 10% 10% 10% 10% 10%

Worship Service Room Attendance 104 124 143 178 223 256 282 310 341 375 413

Worship Service Room Capacity 220 220 220 280 280 280 280 280 280 280 280

Seating Capacity at 80% 176 176 176 224 224 224 224 224 224 224 224

1 Worship Service, 100% Factor 104 124 143 178 223

2 Worship Services, 70%/30% Factors 179 197 217

3 Worship Services, 40%/40%/20% Factors 136 150 165

Nursery 11 12 12 14 17 18 19 20 22 24 26

W & W Sunday School 25 29 35 46 58 68 75 83 91 99 109

Children 19 23 30 39 45 50 55 61 66 72

Adults 10 12 15 19 23 25 28 30 33 36

Dive N2 Worship 1 (ages 3 thru 5) 16 11 13 16 19 21 22 24 25 26 28

Dive N2 Worship 2 (1st thru 5th grade) 0 21 24 29 36 40 43 46 50 53 56

Youth NA 9 11 16 21 26 31 36 41 47 53

Jr High 7 9 11 13 15 18 20 23

Sr High 9 12 15 18 20 23 27 30

Adult Bible Study 1 11 10 12 14 18 21 11 13 14 15 17

Adult Bible Study 2 0 0 0 0 0 0 11 13 14 15 17

Total AM worship Service 131 161 191 237 295 336 367 400 437 478 523

Total 

Worship Service 104 124 143 178 223 256 282 310 341 375 413

Educational 63 92 107 135 169 195 214 234 256 279 305

Grand Total 167 216 250 313 392 451 495 544 597 654 718

Phase 2 

Building - 

Educational 

Wing, etc 

Expansion

Phase 1 

Building - 

Worship 

Center, 

Educational 

Wing, Offices, 

etc



Some key financial assumptions 

ω Developed financial models for 2011 through 2020 

ω Projected financial and attendance growth -  
ς attendance ς ranges from 25%/yr to 10%/yr 

ς financial - ranges from 26%/yr to 5%/yr 

ω Projected operating costs -  
ςaƛƴƛǎǘǊȅ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ŎƻǎǘǎΧΦΦ hǳǊ ƳƻŘŜƭ ŀŘŘǎ ǎǘŀŦŦ Ǉƻǎƛǘƛƻƴǎ ŀǎ ƴŜŜŘŜŘ  

ς Apportionments included  

ω Planned for three consecutive capital campaigns 
1. Land ς completed in May 2011 - 2011/13 - $671k ς 3x the 2010 tithes and 

offerings 

2. Building ς 2014/16 ς capped at 1.5x the 2014 tithes and offerings 
ωTarget $685k commitments; co-lenders discount commitments by 15% 

ωFunding approximately 2 years behind construction needs 

3. Expansion/Debt Reduction ς 2017/19 ς 1.0x the 2017 tithes and offerings 

ω Loan repayment at 6% interest rate; actual floating rate is currently 4% 

ω Consolidate land and building loans in 2012 

ω Plan includes external sources of income  
9 
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²Ƙŀǘ ǿŜ ƴŜŜŘ ǘƻ ƳŀƪŜ ƛǘ ǿƻǊƪΧ 

ω Key to this option is obtaining additional EXTERNAL financial support 

ς Target is $775k 

ς Texas Annual Conference 
ω Grant for $400k awarded 12/8/11 

ς South District 
ω Rev. Dr. Roy James / South District finance team endorsed a $40k grant on 12/1/11,  $20k/yr 

for 2013 and 2014  

ςMoody Foundation 
ω Matt met with MMUMC Sr. Pastor in October, 2012; encouraged to apply and ask big; would 

support 

ω Submitted request for $100,000 for 2012-14; will obtain feedback in late February, 2012. 

ςMother Church (CLUMC) 
ω CLUMC has proposed up to $150k from their first half 2012 Debt Reduction Capital campaign 

ω Campaign target is $3.6M; funding will be ~$25-75/yr for 3 years; 2014-16     

ςWC Friends and Family 
ω Matt has met with a family friend who has provided significant annual gifts since 2007 

ω Friend will update and communicate his commitment in early 2012 

 



²Ƙŀǘ ǿŜ ǿƻǳƭŘ ōŜ ŀƎǊŜŜƛƴƎ ǘƻΧ 

ω In order for this plan to work, the whole congregation would be agreeing 
that: 

ςWC Partners 

ωWe would need to continue to grow our partners and financial stewardship 

ς15-25%/year range for the next several years 

ωWe would need to conduct a second capital Jan. 2014 to pay for the building 

ω²Ŝ ǿƻǳƭŘ ƴŜŜŘ ǘƻ ŜȄŎŜŜŘ ¢ŜȄŀǎ aŜǘƘƻŘƛǎǘ CƻǳƴŘŀǘƛƻƴΩǎ ŎƻƴǎŜǊǾŀǘƛǾŜ ŜǎǘƛƳŀǘŜǎ ƻŦ 
land and building campaigns (if amounts above, we could remove this) 

ω²Ŝ ƳƛƎƘǘ ƴŜŜŘ ǘƻ ƘŀǾŜ ŀ нлмн ΨǎƻŦǘΩ ŎŀƳǇŀƛƎƴ ŦƻǊ ōǳƛƭŘƛƴƎ ŦǳǊƴƛǎƘƛƴƎǎ ƻǊ ǇƻǎǎƛōƭŜ 
down payment if needed.     

ςThis will be determined when final needs and costs are known   

ωWe will likely conduct a third campaign in 2017 for either expansion or debt 
reduction. 
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A Community Center at which a 
church happens to meet . . . 

 

Proposed Phase 1 Building 
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What we will need to build . . . 

ω Building will need to include  
ς²ƻǊǎƘƛǇ ŎŜƴǘŜǊΧΦǎƛȊŜŘ ǘƻ ƳŜŜǘ ƻǳǊ ŀǘǘŜƴŘŀƴŎŜ ƎǊƻǿǘƘ ƴŜŜŘǎ όнул ǎŜŀǘǎύ 

ς Educational facilities for nursery, children, youth and adults 

ς Staff offices 

ς Support spaces as needed and afforded (restrooms, closets, etc.) 

ω {ƛȊŜŘ ǘƻ ƳŜŜǘ ǇǊƻƧŜŎǘŜŘ ƎǊƻǿǘƘ ŦƻǊ άŦǳƭƭ н ǿƻǊǎƘƛǇ ǎŜǊǾƛŎŜ ǇǊƻƎǊŀƳέ 
ς Forecasted full in 2016/17 

ςCould move to 3 worship service program but educational sector could 
require additional facilities and/or programming modifications    

ω Building size ς currently  ~10.8ksqft  
ς All facilities and programs contained in one building  

ω Utilize west Strategic Partners store front location as Phase 1 church  
ςWant to leave open the option of transitioning the Phase 1 building into a 
ŦǳǘǳǊŜ άǎǘǊŀǘŜƎƛŎ ǇŀǊǘƴŜǊ ƭƻŎŀǘƛƻƴέ ƛŦ ǇƻǎǎƛōƭŜΦ   

ω All-in building / construction cost assumed at $175/sqft at $1.9M 
ςWorking with architect to develop better estimate of costs  

 

 



How will this fit into the 
²ŀǘŜǊǎƘŜŘΩǎ ±ƛǎƛƻƴΚ 

ω ¢Ƙƛǎ ǇƘŀǎŜ м ōǳƛƭŘƛƴƎ ǿƛƭƭ Χ 

ς allow us to avert the initial crisis created by the new CCISD rental policy. 

ς allow us to continue to offer and expand our current ministries to our 
congregation 

ς allow us to continue to grow and serve our community 

ς give us a hub for ministries that we cannot currently host or start  

ς become the first building for future strategic partners of the Watershed 
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Site Plot Plan 
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